
The Jeff Davis (Independent)Guard By-laws 
Adopted November 16, 2002 

 
As an association of independent member organizations known as The Jeff Davis 

(Independent) Guard, it is the intent of these bylaws to provide purposes and guidelines in 
order to guide and govern the association. Theses bylaws are as approved and adopted by 
the majority action of the qualified member organizations of the unit. All members, and the 

association as a whole, shall abide by these bylaws with the knowledge and 
understanding that certain procedures and  regulations must govern any association of 

our nature. These bylaws are not intended to supersede the bylaws of the individual 
member companies of the association. 

 
Article I - Purpose 

• The Jeff Davis Guard is an association of independent living history and reenactment 
organizations that was born of their common interests and goals. The association is 
dedicated to preserving an important part of our American history by reenacting, 
exhibiting, and otherwise portraying the period of the American Civil War; 1861 to 1865 
and thereby educating this and future generations of this significant period in 
American history. It does so by primarily representing a typical large military unit of 
the period, which is not otherwise possible on the individual level. The association 
also seeks to provide a home for, and help present, those groups who are family 
orientated and which may have civilian components. 

 

Article II - Goal 

• The goal of this organization shall be to form and recreate a Battalion of independent 
companies to participate in national and regional events. It is the hope that this 
battalion will eventually grow to brigade status consisting of Infantry, Artillery, 
Cavalry, and service units to participate in historical reenactments. The organization 
shall participate, through proper selection and member approval, in various events. 

 

Article III - Organization 
Section 1: The Battalion Board of Directors- The organization, hereafter known as the 
Battalion, shall be composed of independent reenactment units. The Commanders of each 
member unit, who will make up the Board of Directors of the Battalion. The Battalion 
Commander who votes only to break ties will chair the Board. 
 

Section 2: Battalion Staff - The staff supports the battalion commander in the command 
and control of the battalion only at battalion sponsored events. Every staff member 
should, however, remember that their primary objective is to provide for the care and 
support of the men in the ranks. The ranks of the Battalion Staff exist only at Battalion 
events, outside of these events their ranks reverts to their ranks they hold in their 
individual units. The Battalion Staff is divided into two groups, elected and appointed 
members. The battalion staff officer's duties and functions are as follows: 
 

A. Elected Staff Members 
1. Lt. Colonel - As the battalion commander the Lt. Colonel shall represent the battalion on 
all matters impacting military operations, on and off the field. He shall keep close 
communications with his affiliated units and points of contacts for all units under his 
command. He shall keep a roster of all units under his command. The battalion 
commander will be expected to study toward proficiency in the school of the battalion. 
 

2. Major / Adjutant  (Right Wing) (Second-in-Command) - This is the Lt. Colonel's most 
trusted battalion officer. He is the most senior officer on the battalion staff. His place in the 
line of battle is in the rear of the right wing. He must be prepared to command the right 
wing, and assumes command of the battalion at any point when the Lt. Colonel is absent. 



The battalion commander shall keep the Major informed of every aspect of the battalion. 
The Major is encouraged to attend sight meetings with the Lt. Colonel and provide input in 
event planning, such as event scenarios and camp locations. The Major shall further aid 
the battalion commander by helping keep close communications with the affiliated units. 
The Major is also the adjutant for the battalion and its staff at all times. Such 
responsibilities revolve around publishing written orders and administering the paperwork 
of the battalion. Such administrative duties include: 
a. Battalion Organization Structure 
b. Adjutant's Call 
c. Orders of the Day 
d. Orders and Forms 
e. Battalion Secretary 
f. Create a web site with the approval of the Board of Captains to enhance and further 
communication amongst the battalion membership. 
g. Other adjutants may be appointed as needed by the Major by request to the Commander 
 

3. Reduction in Rank - all elected officers will be prepared to take a reduction in rank to 
keep in consistency of the numbers on the field and for authenticity purposes. 
 

B. Appointed Staff Members - appointed staff members will be appointed by the 
Commander and do not serve on the board of Directors but as a part of the Battalion 
Commander's personal Staff: 
 

1. Senior Captain (Left Wing) - The Senior Captain’s (Left Wing) place in the line of battle is 
in the rear of the left wing. The Captain must be prepared to command the left wing, and 
assume command of the battalion at any point when the Lt. Colonel and the Major (Right 
Wing) are absent. The battalion commander will appoint this position on a as needed 
basis. The battalion commander shall also seek the advise of the Captain for input in event 
planning, battle scenarios, camp locations, as well as encourage him to attend site 
meetings, provide comments on the event military schedule, and for input regarding 
event logistical plans (e.g., troop straw, firewood, water, port-o-johns, &c.). The Captain is 
likely to be assigned any number of duties within the battalion staff. Duties of the Captain 
may include: 
a. Weapons Inspections. 
b. Ordnance Stores. 
c. Quartermaster. 
d. Camp and Authenticity Inspections. 
  
2. Battalion Chaplain - a Battalion Chaplain may by appointed on the Lt. Colonel's Staff but 
said Chaplain will not have a military role in the Battalion 
 

3. Battalion Hospital Steward - (with the rank of Warrant Officer) - Only insignia to be worn 
will be a green half strip (Medical Cadusa). The hospital steward will be in charge of the 
battalions health during any battalion level event. He must have a medical background and 
will carry appropriate first aid supplies in a haversack on the field. His position will be to 
the rear of the battalion to check on the fallen. He will inspect the battalion before each 
battle and has final say to any member's ability to participate in that battle, regardless of 
rank. He will not carry any weapon other than a personal sidearm. He can appoint an 
assistant(s) or substitute(s) that he feels qualified on a as needed basis. 
 

4. Sergeant Major - The Sgt.. Major is the key link between the rank and file and the 
battalion staff. He should frequent the company streets, maintain continuous dialog with 
the 1st Sergeants and other NCOs of the companies. The Sgt. Major must know the 
condition and morale of the battalion. He is the mentor and "complaint department" for the 
men in the ranks. It is the duty of the Sgt. Major to bring issues and concerns of the rank 
and file to the attention of the battalion officers for resolution. Key duties of the Sgt. Major 
include: 



a. Orderly Call. 
b. Provost Guard. 
c. Quartermaster 
d. Weapons Inspection 
e. Camp and Authenticity Inspections 
 

5. Reduction in Rank - all elected and appointed officers will be prepared to take a 
reduction in rank to keep in consistency of the numbers on the field and for authenticity 
purposes 
 

Article IV - Elections 
1. Nominations - Any person desiring to run for any elected position may, upon meeting 
the requirements established, be nominated by himself or others. Any member of the 
Battalion, who has participated in at least two Battalion events in a given year, can declare 
themselves a candidate for any elected office. This request to be placed on the ballot must 
be made in writing to the Board of Directors no less than sixty (60) days prior to the 
election. Positions open for election and all nominations will be announced with the 
notification of the annual meeting or the meeting scheduled to hold such elections. 
 

2. Ballots - Ballots for any election shall be prepared and provided to the voting member 
organization to the Board of Directors no less than thirty (30) days prior to the election. 
Each voting member organization is responsible for returning their marked ballots before 
the election or at the designated time for casting them at the Annual meeting. 
 

3. Results - Election results will be determined by a plurality of votes. As such, the 
candidate receiving the largest number of votes cast will be deemed the choice of the 
association. In the case of a tie vote, the balloting shall be repeated for that position, as 
many times as needed, to obtain a plurality vote for one candidate. 
 

4. Voting - The battalion commander and elected staff members shall be elected by all 
members of the battalion for a term of two years. The elected staff members may serve 
consecutive terms in the same office they are elected. 
 

5. Vacancies - Any vacancy occurring in any elected position, for any reason, may be filled 
at the discretion of the Board of Directors, by election, to finish out the remainder of the 
unexpired term. It may be filled for the unexpired portion of the position's term or until the 
next scheduled election, whichever occurs first. 
 

6. Removal - Any person holding an elected position may be removed, for specific cause 
found and determined, by the majority action of not less than two-thirds vote of the Board 
of Directors. Any member organization may be removed and have it's membership 
revoked, for specific cause found and determined, by the majority action of not less than 
two-thirds vote of the Board of Directors. 
 

Article V - Meetings 
A. An annual meeting/battalion drill shall be held on the second Saturday of January and 
second Saturday of August, place designated by the Board of Directors. This meeting 
shall serve as the forum for all battalion business and selecting events for the ensuing 
year. Battalion Headquarters will be at the discretion of the Commander. 
 

B. The annual Battalion meeting/drill is open to all members of affiliated units. 
 

C. Special meetings of the Battalion Staff shall be called whenever circumstances dictate 
by the Battalion commander. 
 
 
 
 
 



Article VI - Battalion/Company Organizational Guidelines 
A. Battalion Affiliation - Affiliation of a company with the battalion denotes their 
commitment to adhere to the Purpose, Goals, and Guidelines on which the Jeff Davis 
Battalion are founded, and to do so in a historically accurate role. 
 

1. Application - Any unaffiliated company wishing admission as a permanent member of 
the battalion must apply in writing sent to the Battalion Commander. Said company will 
also follow the letter up with a representative in attendance at a regular battalion meeting 
to present the request in person. A majority of the Board of Directors in attendance at the 
battalion meeting where the applicant company is under consideration will determine the 
acceptance of said application. 
 

2. Probationary Status - The newly accepted company will be placed on a one year 
probationary period during which time the battalion staff will evaluate the company and its 
involvement with the battalion. An applicant company must be able to field an average of 
25% of it's roster on the field per event during the probationary period to be eligible to 
apply for full voting status as a member of the battalion. The Applicant Company MUST 
attend the Battalion School of Soldier and half of the voted battalion events during the 
probationary period. At the end of the one-year probationary period the battalion staff will 
present their recommendations to the Board of Directors of the Battalion who will then, by 
majority vote, decide if the Applicant Company will be accepted into the battalion. An 
applicant organization may be rejected at any time during the probation period by a 
majority vote of the Board of Directors or the applicant may withdraw it at any time. 
 

3. Voting Member - A qualified member organization with full voting rights shall be any 
organization that; 
a. Has completed it's one (1) year probationary period and has been accepted by the 
majority vote of the voting member organizations, 
b. Has fielded a minimum of 25% of the individual member company roster as tabulated at 
the beginning of each year (Roster to be supplied to the battalion Board of Directors) at 
the Battalion Annual meeting and two events of the previous campaign season to the 
election, and, 
c. Is in compliance with these bylaws and any other duly established requirements. Should 
a previously established voting member organization is unable to meet these 
requirements at any time, they will be reclassified as a nonvoting member. It will be 
granted voting member status immediately upon meeting the requirements for a voting 
member. (It should be here noted that companies of any size may belong to the Battalion. 
Our goal is to assist companies to improve their impression and we feel that membership 
in our battalion will help achieve that goal.) 
 

B. Minimum Company/Battalion Standards. 
1. Battalion Strength - All Battalion Companies must demonstrate the ability to field a 
minimum number of troops according to the guidelines set forth by these bylaws. The 
minimum battalion strength, at present, is 125 rank and file. The definition of 65 rank and 
file means there are at least 65 armed "shooters" in the front and rear ranks of the 
battalion, not counting battalion and company officers, staff, color bearer, musicians, and 
file closers. 
 

2. Company Strength - The target size of affiliated companies within the battalion structure 
shall be an aggregate of 12 troops. If the fielded troop strength of a company diminishes 
an assessment of the continued recognition of that company is necessary. To the extent 
practical, affiliated companies in the battalion shall have their unit integrity preserved. 
When a company is unable to field an aggregate of 12 troops it may be necessary for the 
battalion commander to collapse the company into others. The Battalion Commander, in 
this event, shall notify the company commanders of the situation and that action is 
required to correct the problem. Infantry units fielding 12 rifles or more (officers and 
musicians not included) will be guaranteed separate company status within the formed 



Infantry battalions. All units of lesser size may be attached or combined to form a 12 rifle 
or more company. Units are encouraged to combine themselves, however, incases where 
this is not done, the Battalion Commander will assign consolidating units. 
 

C. Galvanizing - When galvanizing, the battalion will be prepared to galvanize as a group 
Either Confederate or Federal at those events that the Battalion voted upon. 
 

D. Authenticity - All members of the Battalion will observe rules of authenticity at Battalion 
events. These rules are at a minimum that includes proper footwear, uniform, headgear, 
eyewear, and weapons of the time period being portrayed. Each unit shall set its own 
standards for their Company regarding authenticity in the ranks that go beyond the 
standards set by the Battalion. However, the Board of Directors may, by a majority vote, 
establish further authenticity regulations for the entire Battalion. Proposals for changes or 
exceptions to such regulations may be made by any individual of a member unit and may 
be proposed at any Battalion event or by mail to the Battalion Commander. Voting on any 
proposals shall be done by mail giving all eligible units the opportunity to vote. 
 

E. Safety - Each unit shall follow a common sense approach as regarding safety in the 
ranks, however, a unit may impose specific guidelines it wishes to follow. In addition, the 
Board of Directors may, by a majority vote, establish safety regulations for the entire 
Battalion. Proposals for such regulations may be made by any individual of a member unit 
and may be proposed at any Battalion event or by mail to the Battalion Commander. 
Voting on any proposal shall be done by mail giving all eligible units the opportunity to 
vote. The Battalion Commander shall cause his subordinate commanders to hold 
authenticity and safety inspections at the beginning of each Battalion event. Based on his 
recommendations, the battalion Commander may bar any individuals and/or units from 
participation with the Battalion if they are found not to conform to minimum standards. 
Individuals/units so barred shall not be counted in determining unit participation status. 
(These safety standards will be added as an amendment once they are established by the 
Board of Directors.) 
 

Article VII - Rules of Conduct 
A. Cause for an affiliated unit's dismissal from the Battalion shall include, but not be 
limited to the following actions: 
1. Failure to fully support and comply with the provisions of these Bylaws or Battalion 
Guidelines 
 

2. Actions that tend to embarrass or discredit the Battalion or any affiliated unit of the 
Battalion 
 

3. The offending party will be taken to their Company Commander for immediate action, 
followed up by a report to the Battalion Commander on what action was taken to meet his 
satisfaction. If no action is taken, then the Company will be put on notice by the battalion 
Commander and the Battalion Board of Commanders will take charge by carrying out a 
Court-Martial. 
 

B. The procedure for dismissing an affiliated unit from the Battalion is as follows: 
1. Any affiliated unit charged with a violation of battalion Rules of Conduct shall go before 
the Battalion Commander and the Board of Directors for the purpose of hearing the 
charges being brought against them and offer a defense. 
 

2. The Board of Directors shall vote on dismissal. A simple majority vote for dismissal will 
be sufficient to expel the affiliated unit from the Battalion. The Battalion Commander shall 
only vote in the event of a tie. 
 

3. The Board can, upon a majority vote, accept, deny or terminate a unit's membership in 
the Battalion if so desired. 
 



4. Disputes between Companies will be brought to the attention of the Battalion 
Commander and resolved by the Board of Directors. 
 

Article VIII - Auxillaries 
1. Auxillaries are defined as support groups made up of reenactors that do not hold a 
military role. 
 

2. Auxillaries that belong to member Companies of the Battalion may attend Battalion 
meetings and participate in discussions but do not have any voting power on military 
issues. 
 

3. Auxillaries are governed by the same "Rules of Conduct" as are military members of the 
Battalion 
 

Article IX - Battalion Communications and Advertisings 
1. The addresses of Battalion members will not be given out without consent of said 
Battalion members. 
 

2. The creation of a Battalion Newsletter, Web Site, or other forms of communication and 
advertisements will be approved by the Battalion membership 
 

Article X - Amendments 
A. These Bylaws may be revised or amended by a two-thirds vote at any meeting of the 
Company Commanders. Proposed revisions shall be submitted to the Battalion 
Commander at least 30 days prior to the scheduled meeting at which they are intended to 
be voted upon. 
 

B. Any policies affecting the Battalion not otherwise addressed in these Bylaws which are 
approved by vote of the battalion staff and affiliated unit commanders shall be attached to 
these Bylaws as General Orders. 
 

C. All member units of the Battalion will sign the bylaws upon admittance to the Battalion 
signifying their willingness to abide by these Bylaws and guidelines. 
. 

Amended August 9, 2003 (Article 3, Section B, Sub-Sect 3) 

 

Amended January 27, 2007 (Article 3, Section C Added, Name change from Battalion to 
Guard, Article 4, Section 4 changed to allow for Consecutive terms) 

 

Amended January 10, 2009 (Article III, Sect. 2, Subsection A, subsection 2 – The Major will 

act as battalion Adjutant and do away with that appointed position, Article III, Sect. 2, 
Subsection B, subsection 1 – Sr. Captain will be an appointed position on a needed basis) 

 

Amended January 26, 2013 (Article III, Sect. 2, Subsection B, subsection 4 – The Sgt. Major is 
made an appointed position; Article IV, Sect. 1, Subsection B and Sect. 2 – Change Battalion 

minimum strength to 65, and Company minimum strength to 12) 


